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1 / Highlights of 2025

2025 has once again been a demanding year for our 
partners and for us. Geopolitical tensions, ongoing 
wars in Europe and the Middle East, rising protectio-
nism, and a cooling global economy have all increased 
the pressure on internationally active companies.  
In this environment, many of our corporate research 
partners face tighter budgets and tougher strategic 
choices. That they still invest in joint projects with us 
is both an honour and a responsibility: together, we 
work on questions that matter for the competitiveness 
and resilience of industry and society.

At the same time, our institute continues to grow and 
evolve. As of 1 January 2026, we will undergo a «cell 
splitting»: Prof. Dr. Thomas Friedli and the Production 
Management division will form the core of the new 
Production and Supply Chain Management Institute 
(PSCM-HSG). We are proud that this new institute 
emerges from ITEM and see it as a sign of the strength 
and reputation of our research in operations and 
production. We will remain closely connected through 
shared administrative services as well as our common 
advisory board and foundation, and we look forward 
to many joint projects in the years to come.

Despite the challenging environment, our divisions 
once again delivered excellent research, impactful 
teaching, and strong knowledge transfer. Across 
technology management, innovation, entrepreneurship, 
information management, and operations, our teams 
contributed to shaping the digital and sustainable 
transformation of business. In doing so, we continue  
to live the university’s motto «From Insight to Impact» 
and benefit greatly from the support of our unique 
foundation, which anchors our impact-oriented 
research mission.

In these times of uncertainty, people and partnerships 
make the decisive difference. We thank our teams for 
their outstanding commitment, our students for their 
curiosity and trust, our corporate and public partners 
for their confidence in collaboration, our advisory 
board and foundation for their strategic guidance, and 
the University of St.Gallen for its continuous support. 
It is a privilege to drive leading edge research in our 
fields and thereby contributing to the welfare of our 
economy and society. 

The Management Team, 31 December 2025
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Prof. Dr. Elgar FleischProf. Dr. Dietmar GrichnikProf. Dr. Oliver Gassmann 
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Overview

Human Resources
Sonja Baumgartner

Accounting
Susanne Hefti

Operations Management
Prof. Dr. Elgar Fleisch

Production Management
Prof. Dr. Thomas Friedli

Innovation Management
Prof. Dr. Oliver Gassmann

Entrepreneurship
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Prof. Dr. Felix Wortmann
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Shared Services
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Bits-To-Energy Lab
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Dr. D. Wörner
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Prof. Dr. V. Souitaris,  
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Digital Biomarkers  
in Driver Health & Safety 

Dr. M. Bechny
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Digital Health Interventions
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CC Pharma Innovation

Prof. Dr. O. Gassmann
Prof. Dr. A. Schuhmacher
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The Institute in Figures as of 31.12.25
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2.1 / OPERATIONS MANAGEMENT
Team members of the division Operations Management from the left to the right, from back to front:
Prof. Dr. Felix Wortmann, David Schaurecker, Christoph Heck, Markus Kreft, Prof. Dr. Elgar Fleisch, Akshaye Shenoi, 
Arda Basaran, Denise Engeler, Odile-Florence Giger, Ugne Potthoff, Maximilian May, Robin Deuber, Dr. Robert Jakob, 
Dr. Michal Bechny, Dr. Mia Jovanova, Mesut Ceylan, Wasu Mekniran, Dr. Kevin O'Sullivan 
 
Dr. Filipe Da Conceição Barata and Dr. George Boateng are missing on the picture.



2.1 /
Operations Management

// Prof. Dr. Elgar Fleisch

Introduction
Together with colleagues, postdocs, doctoral students 
and students at master's and bachelor's level, Elgar 
Fleisch continued to pursue interdisciplinary research 
across ETH Zurich and the University of St.Gallen 
(HSG). In 2025, the Agentic Systems Lab was establis-
hed to design, develop and evaluate agentic AI systems 

in real-world environments. Meanwhile, the Center for 
Digital Health Interventions (CDHI) and the CSS Health 
Lab continued to integrate expertise from medicine, 
machine learning, computer science, psychology and 
economics in order to address urgent health issues.  
In a similar vein, the Bits to Energy Lab (B2E-Lab) 
draws on parallel disciplines to encourage sustainable 
behaviour. Guided by a commitment to technical 
innovation and real-world impact, the teams adopt a 

comprehensive 'full-stack' approach. This methodology 
spans theoretical groundwork, prototype development, 
laboratory and field experimentation, data analysis, 
and business modelling. In 2025, four team members 
were invited to conduct research at Harvard and 
Stanford, and one received an offer of a professorship 
at the University of British Columbia in Canada.

Agentic Systems Lab
The Agentic Systems Lab was founded in July 2025  
by two recent doctoral graduates of the Chair of 
Information Management: Dr. Kevin O’Sullivan and 
Dr. Robert Jakob. The lab’s research agenda includes: 
the design, development, and evaluation of agentic AI 
systems in real-world settings; foundation models for 
time-series language models (TSLMs); and Agentic AI 
transformation in industry and education. Across these 

Doctoral Seminar with Prof. Dr. Tobias Kowatsch und Prof. Dr. Felix Wortmann and their teams in Spring 2025.
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areas, the lab’s mission is to build and deploy agentic 
AI systems in real-world environments and use these 
deployments as platforms for embedded research. Since 
founding, the lab has produced and contributed to re- 
search results in TSLM-driven healthcare innovations 
and agentic, embodied AI for robotics, while also giving 
talks and lectures on Agentic AI at EPFL and ETH.  

The lab has attracted substantial interest from Swiss 
industry seeking to navigate AI.  
www.agenticsystemslab.org

Bits to Energy Lab
In collaboration with the energy utility EKZ, the Bits  
to Energy Lab completed the OrtsNetz pilot project. 
The initiative explored the potential of a decentralized 
electricity grid and demonstrated how local generation 

and growing loads from electric mobility and heat 
pumps can be integrated in a grid-supportive manner. 
The results show how dynamic tariffs, storage solutions, 
and automated load-management systems can be 
leveraged to balance demand and supply at the local 
level. The project received the Watt d’Or 2025 award 
from the Swiss Federal Office of Energy, recognizing  
it as an outstanding contribution to the energy sector.  
In addition to the project achievements, researchers  
at the Bits to Energy Lab published fundamental 
findings in leading scientific journals, including work 
on heat-pump efficiency (Nature Communications), 
forecasting methods (Journal of Forecasting), and  
the use of ai in team settings (Journal of Information 
Technology). www.bitstoenergy.ch

Centre for Digital Health Interventions (CDHI) 
In 2025, the team at CDHI started the SNF project 
GRACE, an LLM voice assistant  for people with  
early dementia. A first version of the multi-agent voice 
assistant was developed and will be evaluated early 
2026 in a first focus group discussion. Moreover,  
important progress has been made to improve  
diabetes management in Switzerland by gathering 
design principles for a novel clinical decision support 
system for family doctors. The HSG-funded pilot  
project that investigates the link between blood glucose 
fluctuations and nerve vitality of children with type 1 
diabetes led to a successful SNF project. The new 4-year 
KIND project with the Children’s Hospital of Eastern 
Switzerland will start in 2026. Moreover, a 4-year 
Innosuisse Flagship project has been accepted in  
which a Swiss precision digital therapeutic for the 
prevention of type-2 diabetes incl. a corresponding 
reimbursement model will be developed. The CAS 
ETH/HSG/UZH in Digital Health: Therapeutics  
was conducted the fourth time, and the fifth cohort  
is ready to start in 2026. Finally, we congratulate  
Dr. Marcia Nißen, not only to her new role as Scientific 
Director but also for her appointment as Professor  
for Health Technologies at OST.  
www.c4dhi.org.

www.agenticsystemslab.org

Doctoral Seminar with Prof. Dr. Thomas Staake and Prof. Dr. Verena Tiefenbeck and their teams in Autumn 2025.
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2.2 / PRODUCTION MANAGEMENT
Team members of the division Production Management from the left to the right:
Simon Gese, Leon de Vries, Fabian Klinkner, Lukas Fleisch, Alice Feldmann, PD Dr. Lukas Budde, Florian Lang, 
Johannes Bunse, Prof. Dr. Thomas Friedli, Simon Gmeiner, Ronja Hermann, Moritz Häussler, Michael Vejmola,  
Dr. Daniel Wörner 
 
Karl Schalm and Jessica Helbling are missing on the picture.



2025 proved to be both an exhilarating and demanding 
year for our production management research. It will  
be remembered as the year in which production  
management was formally established as a chair at the 
University of St.Gallen—a milestone that underscores 
the growing recognition of this field’s importance in 
Switzerland and far beyond.

Equally significant was the inaugural year of the newly 
founded ETH–HSG Manufacturing Alliance. The 
Alliance unites 13 member companies and 8 doctoral 
researchers from ETH Zurich and the University of  
St.Gallen to address pressing challenges in today’s 
manufacturing landscape. We had again the privilege  
of collaborating with numerous companies across all 
our research groups, as well as within the Innovation 
Network Eastern Switzerland, always with the shared 
ambition of strengthening competitiveness. 

Within our global production management team, we 
launched a Swiss National Science Foundation–funded 
project exploring the «DNA of Swiss Manufacturing.» 

2.2 /
Production Management

// Prof. Dr. Thomas Friedli

Production Management

Life Science Week 2025, Zug.

ETH-HSG Manufacturing Alliance, Circle of Scholars.
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Quality Control Exchange Meeting at Roche, Mannheim.

This initiative, jointly conducted by ETH and HSG,  
also benefits from the expertise of Kasra Ferdows of 
Georgetown University, Washington, D.C. – widely 
regarded as the world’s foremost scholar on global 
production networks. In addition, we secured new 
support from Innosuisse to investigate the «next 
generation of globally adaptable production networks.»

Our Operational Excellence group successfully  
concluded its current US FDA-financed project and  
was awarded a new one focused on advancing risk 
excellence across multiple dimensions. Meanwhile,  
our established industrial exchange platforms –  

bringing together academia and industry – reached  
an unprecedented scale. The general Operational 
Excellence group now comprises 15 pharmaceutical 
companies, while the dedicated Quality Control  
Laboratories platform includes 21.

The Smart Manufacturing & Services team continued  
to work closely with industry partners on its core 
themes: digital service business, traditional service 
operations, and AI in industrial services. Two Innosuisse 
projects were completed – one offering key insights into 
the role of Generative AI, and another demonstrating 
the feasibility of recycled polypropylene material. In  
our ongoing Flagship Innosuisse project on pathways 

toward a NetZero Plastics Industry, we achieved 
important early milestones.

In 2025, our INOS network once again proved itself to  
be a powerful engine of innovation for SMEs in Eastern 
Switzerland. As the region’s innovation network, INOS 
strengthens the competitiveness of local companies and 
provides targeted support for their development of  
new solutions – directly contributing to the University 
of St.Gallen’s strategy of strengthening the region and 
fostering closer collaboration between research and 
industry. The past year was particularly successful:  
over the past two years, more than 150 companies have 

benefitted from INOS services, demand for innovation 
coaching reached record levels, total funding exceeded 
one million Swiss francs for the first time, and more 
than 200 innovation project phases were supported –
more than twice as many as in the previous year.

For more than three decades, we have been proud to 
contribute to be an integral part of our Institute of 
Technology Management. As Production Management 
transitions to the Institute of Production and Supply 
Chain Management with the beginning of 2026, we  
are committed to honoring this legacy and carrying  
it forward with renewed ambition.

Operational Excellence Group Meeting at Pfizer, Sanford.
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2.3 / INNOVATION MANAGEMENT
Team members of the division Innovation Management from the left to the right, from back to front:
Prof. Dr. Oliver Gassmann, Sebastian Otto, Prof. Dr. Felix Wortmann, Manuel Wlcek, Philip Rodak, Sonja Baumgartner,  
Uliana Schmück, Mario Mühlematter, Dr. Ashkan Fredström, Anna Mader, Prof. Dr. Alexander Schuhmacher,  
Dr. Naomi Häfner, Susy Hefti, Dr. Monica Barroso, Prof. Dr. Maximilian Palmié 

Selina Lorenz and Ursula Elsässer are missing on the picture.



In 2025 the team at the Chair of Innovation Manage-
ment headed by Prof. Dr. Oliver Gassmann did an 
excellent job. The labs successfully pursued their goal 
of combining rigor with relevance.

Competence Center for Pharma Innovation (CCPI)
The newly founded CCPI, led by Prof. Oliver Gass-
mann and Prof. Alexander Schuhmacher, is positioned 
as an independent institution focused on advancing 
pharmaceutical innovation research, conducting 
comprehensive analyses of pharmaceutical R&D and 
innovation. Its findings, highly relevant to both 
academia and pharmaceutical practice, are published 
in leading drug discovery journals. Vision: Our 
interdisciplinary team of academics and industry 
professionals is committed to advancing scientific 

research in R&D management and innovation. Our 
aim is to support leading companies in overcoming  
the R&D productivity gap, thereby helping to maintain 
the affordability of healthcare systems.

Our main goals are: 
•	 Establish a globally recognized research group  
	 specializing in pharmaceutical R&D management. 
•	 Conduct in-depth analyses around the pharma  
	 R&D productivity challenge using rigorous  
	 research methodologies. 
•	 Deliver innovative and practice-relevant insights  
	 into the complexity of pharma R&D and the  
	 associated strategies and decision-making processes.
•	 Raise awareness of the challenges faced by research- 
	 driven pharmaceutical companies while inspiring  
	 and advancing academic research in this field.
•	 Provide pharma executives with actionable knowledge 
	 and insights to guide and improve their decision- 
	 making processes.

Sustainability Innovation Lab 
The Nort Star of the Sustainability Innovation Lab (SIL), 
headed by Prof. Dr. Maximilian Palmié, in research 
and practice are three questions: How can organizations 
progress towards social, environmental, and economic 
sustainability? How can they utilize digital technologies 
to do so? And how can they scale sustainable techno-
logies? On the practice side, SIL continued its work on 
the «Horizon Europe» project ASCEND (funded by  
the European Commission) and the 10-year project 
SWEET CoSi (funded by the Swiss Federal Office of 
Energy), while finalizing the project on sustainable, 
multi-modal mobility in rural areas (funded by the 
Swiss Federal Office of Energy). Additionally, SIL 
launched two new long-term projects addressing the 
above questions. One project funded by the Swiss 
National Science Foundation examines how firms  
may be able to leverage the prospects of the «metaverse», 
whereas the other project studies the business potential 
of seasonal thermal energy storage (STES) technologies 
in Switzerland and is funded by Innosuisse.     

2.3 /
Innovation Management

// Prof. Dr. Oliver Gassmann

Innovation Management

Andermatt Wirtschaft-Politik Dialog 2025.
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Bosch Lab at HSG and ETH
Headed by Dr. Wolfgang Bronner (Executive Director 
Bosch) and Prof. Dr. Felix Wortmann (Scientific Direc-
tor), the Bosch Lab investigates how product compa-
nies can thrive in a world of hardware, software, and 
service. More specifically, the lab examines how 
emerging technologies and corresponding business 
model innovation can create sustainable competitive 
advantage for product companies. The lab operates in 
three research streams. Managing the software-ser-
vice-transformation is at the heart of the first stream. 
The second research stream investigates ecosystems 
and platform business models that disrupt existing 
industries. Finally, the lab investigates new opportuni-
ties in the realm of artificial intelligence. In 2024, for 
example, the lab conducted an in-depth study on how 
product companies leverage GenAI and the insights 
they have gained throughout their GenAI journey (see 
also Information Management Division). 

Enabling Technologies Lab
The Emerging Technologies Lab, led by Asst. Prof. Dr. 
Naomi Haefner (until 30.09.2025), examines the influ-
ence of next-generation technologies on firm innova-
tion, strategy, and entrepreneurship. The lab concentra-
tes on areas such as artificial intelligence, machine 
learning, and metaverse-enabling technologies, 

analyzing their effects on how firms create, capture, 
and deliver value. Our research emphasizes the role of 
artificial intelligence in managerial decision-making 
and innovation as well as the broader competitive 
implications of artificial intelligence-driven strategies. 
This year, we expand our focus on generative artificial 
intelligence through a new working group with 
prominent manufacturing firms in Switzerland, 
Germany, and Austria. It is exciting to discuss topics 
around implementing and scaling (gen)AI with 
representatives from, in alphabetical order, Cicor, Elin 
Motoren, Hansgrohe, Hoval, Jungheinrich, Plansee, Schind-
ler, Sefar, SFS, Siemens Energy, and Stadler. We continued 
the working group into a second round with represen-
tatives from: Alpla, Bucher Municipal, Bühler, Cicor, 
Heidelberg, Hilcona, illwerke vkw, Peri, Schindler, SFS, 
Siemens Energy, Starrag, Weidmann. We continue our 
collaboration with Siemens on the potentials and impli-
cations of the industrial metaverse.         
       
Teaching
The master course ‘Business Innovation I’ in the 
master ś degree program was once again a highlight: 
15 companies including Alpla, Bosch, faigle, Feldschlösschen, 
Gebrüder Weiss, Hansgrohe, IGM, LGT, PostFinance, 
Siemens, Swisscom, Swiss Doctors, Telekom, WWF submitted 
challenges on business model innovations. This coaching-
intensive course was a true teaching innovation: The 
MBI students learned the entire content before the 
course and focused on problem-solving real-world 
challenges in teams throughout the course. The final 
presentation day was a great event with 200 students 
and practitioners in the Atrium of the SQUARE. 

With Sportradar, a leading global sports data company, 
we conducted a CAS on Business Innovation with 
executives from Europe, US, Singapore, and Australia. 
The university's flagship seminar «HSG Highlights 
2025», which Prof. Gassmann developed and led for the 
Executive School and the HSG Alumni, was once again 
very successful; again it contributed to the university’s 
excellent Financial Times Ranking.

MBA lecture with Fabrizio Ferrandina.

SGS Session mit Roland Busch, CEO Siemens.
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2.4 / ENTREPRENEURSHIP
Team members of the division Entrepreneurship from the left to the right, from back to front:
Dr. Robert Schreiber, Vasilii Kopylov, Prof. Dr. Petrit Ademi, Dr. Michael Greger, Jotam Bergfreund, Noah Lauffer,  
Besart Kajdomqaj, Prof. Dr. Dietmar Grichnik, Jonathan Perraudin, Niklas Kollmann, Kristofer Reynisson,  
Dr. Torben Antretter, Greta Bimboese, Corinne Metzger, Daniel Zhang, Sahana Sivachelvam 
 
Dr. oec. Christian Opitz and Sami Ben Messaoud are missing on the picture.



2.4 /
Entrepreneurship

// Prof. Dr. Dietmar Grichnik

At the Chair of Entrepreneurship, we strive for entre-
preneurial excellence through interdisciplinary and 
caring leadership to create evidence-based impact with 
tech solutions. Our Highlights: Research: Best Paper 
Proceedings of the Academy of Management, FT-50 
Publication. Teaching: MBA Best Teaching Award. 
Transfer: Innosuisse Project in malnutrition prevention 
in healthcare institutions.  

Energy Lab
The Energy Lab, under the lead of Dr. Christian Opitz 
and Sami Ben Messaoud, can reflect on a range of 
notable accomplishments. It successfully completed the 
16th cohort of the Executive Education Program for 
leaders in the energy sector (EVU-Manager CAS-HSG), 
the 7th cohort of the Governing Energy Transitions 

CAS-HSG for professionals shaping the energy transition, 
and the 9th cohort of the Recycling Manager CAS-HSG 
designed for executives in the circular economy. At the 
54th St. Gallen Symposium, the Energy Lab chaired the 
session «Green, Cheap, and Reliable? Confronting the 
Hard Truths About Our Energy Future» as Topic Leader.

Guided by its principle «From Insight to Impact», the 
Lab translated research into practice by developing 
corporate strategies centred on achieving net-zero 

emissions. Additionally, it hosted a distinguished gas 
conference at the University of St.Gallen on the theme 
«Transformation pathways to climate-neutral gases.»  

Healthspan Lab
The team’s research led by Dr. Robert Schreiber and 
Prof. Dr. Dietmar Grichnik now extends beyond 
ongoing work on cognitive biases among early-stage 
venture investors. We are investigating how sleep, 
nutrition, and physical exercise shape the health and 
performance of entrepreneurs and early-stage inves-
tors. In addition, the Healthspan Lab has launched two 
new projects: (1) a 3D-vision system to accurately track 
nutritional intake in care institutions (funded by 
Innosuisse), and (2) a smart mattress that adapts 
stiffness and temperature to optimize sleep quality 

Entrepreneurship

Abschlussfoto EVU-Manager CAS-HSG 2024/25.HSG-Founder of the year 2025 – Léa Miggiano.
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(funded by the Health Forward Grant). The Healthspan 
Lab grew to seven talents: Sahana Sivachelvam (Health 
Scientist), Jonathan Perraudin (Mechanical Engineer), 
Daniel Zhang (Software Developer), Kistopher Reynis-
sion (Software Developer), Vasily Kopylov (Machine 
Learning Researcher), Besart Kajdomqaj (PhD Candidate 
in Management) and Dr. Michael Greger (former PhD 
at the Chair of Entrepreneurship), who have joined to 
support the lab’s mission to extend the healthy lifespan 
in our society. 

Corporate Venturing Lab
The recently established Corporate Venturing  
Lab – a joint initiative between the Chair of Entre- 
preneurship (ITEM) and the Center for Financial 
Services Innovation (FSI-HSG) that aims to facilitate 
knowledge transfer between academia and  
practice in the field of corporate venturing –  
is now fully running. Under the co-leadership of 
Professors Dietmar Grichnik (ITEM), Petrit Ademi  
(FSI-HSG), and Joakim Wincent (GCEI-HSG),  
and supported by Research Associate and  
PhD Candidate Noah Lauffer, the Lab has begun 
its first activities – including the launch of the  
CVC Radar, an initiative designed to systematically 
map and analyze the corporate venture capital  
landscape. 

Startup & Scale-up Lab
Highlighting teaching and research: In the Spring 
Semester 2025, Dietmar Grichnik co-taught the  
compulsory course Entrepreneurship II (Master’s in 

General Management) together with Petrit Ademi. 
Throughout the semester, students benefited from a 
series of exciting guest lectures and contributions  
from practice partners, who provided valuable real-
world perspectives on venture scaling, venture exits 
and corporate venturing. In addition to Bachelor, 
Master, and PhD courses, we transferred our know- 
ledge in the MBA, EMBA, EMBA-X courses matching 
interdisciplinary student cohorts from HSG and  
ETH in Zurich. Dietmar Grichnik received the Best 
Teaching Award in the full-time MBA programme  
of the University of St.Gallen. Greta Bimboese and 
Niklas Kollmann joined our Chair as new teaching 
assistants expanding our team with Corinne Metzger 
as personal assistant to 15 people.

MBA Best Lecturer Award 2025 – Dietmar Grichnik. Team HSG Entrepreneurship.

Kick-off Days Academic Programs, September 2025.
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2.5 / INFORMATION MANAGEMENT
Team members of the division Information Management from the left to the right, from back to front:
Prof. Dr. Felix Wortmann, Christoph Heck, Sebastian Otto, Denise Engeler, Ugne Potthoff, Robin Deuber, Vincent Paffrath,  
Manuel Wlcek, Dr. Michal Bechny, Maximilian May



2.5 /
Information Management

// Prof. Dr. Felix Wortmann

The interdisciplinary research of Prof. Felix Wort-
mann's team aims at empowering product companies 
to thrive in a world of hardware, software, AI and 
service. Specifically, the team explores how emerging 
technologies and innovative business models can drive 
sustainable competitive advantages for these compa-
nies. Furthermore, the team develops, implements, and 
evaluates smart, connected systems that have the 
potential to create a meaningful impact for the better. 
The research spans multiple disciplines such as 
information systems, technology and innovation 
management, as well as applied computer science. The 
team closely collaborates with researchers and indus-
try experts from domains such as health, mobility, and 
energy. In 2025 the work focused on the vision of the 
agentic enterprise and the impact of AI on the business 
models of product companies. Additionally, the 

research activities explored how GenAI can reshape 
education, both through novel learning experiences 
and by redefining how innovation is taught. The 
interdisciplinary research results were published in 
outlets such as Nature Communications, Applied 
Energy, MIS Quarterly Executive, the 2025 Conference 
on Human Factors in Computing (CHI), and the 2025 
European Conference on Information Systems. The 
work on in-vehicle drunk-driving detection received a 
Best Paper Award at CHI. The GenAI-based Oral 
Examiner, developed in collaboration with Elgar 
Fleisch, also received a Teaching Innovation Award 
from the School of Management.

Bosch Lab at HSG and ETH
Under the leadership of Dr. Wolfgang Bronner (Execu-
tive Director Bosch) and Prof. Felix Wortmann (Scienti-

Information Management

Developing GenAI-based Business Models with Students.
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fic Director), the Bosch Lab operates across three 
fundamental research streams. The first stream focuses 
on managing the AI-software-service transformation, 
with particular attention on how to improve perfor-
mance in turbulent times. More specifically, the focus 
is on research and development (R&D) efficiency and 
how to streamline the operating model in an era of 
software-defined products and AI. The second research 
stream focuses on ecosystems and platform business 
models that are reshaping and disrupting traditional 
industries. A key area of exploration is understanding 
why B2B platform models fail and how to overcome 
their predominant failure modes. Another critical focus 
lies in investigating platform dynamics within the auto- 
motive industry and the domain of software-defined 
vehicles. Finally, the lab investigates new opportunities 
in the realm of AI. In 2025, for example, the lab conduc-
ted an in-depth study on how product companies 
leverage AI to drive growth and extend their product 
and service offerings. In addition, together with the 
Bits to Energy Lab at ETH, the Bosch Lab has develo-
ped specific heat pump optimization algorithms. 

Digital Biomarkers for Driver Safety and Health
Building on our expertise in in-vehicle drunk driving 
detection, the team received a significant research 
grant and launched a new three-year initiative focu-
sing on the real-time detection and prevention of 
cannabis-impaired driving. This project aims to 
develop a driver impairment detection system capable 
of identifying impairment before and during the drive 
in real-time within the vehicle. The primary objective 
is to trigger immediate interventions, thereby preven-
ting accidents and driving under impaired conditions. 
To achieve this aim, a controlled driving study will be 
conducted on a dedicated test track. These efforts are 
part of the Center for Digital Health Interventions 
(CDHI). As in previous years, the work has been 
received well by the scientific community. A Best Paper 
Award was awarded at the CHI 2025 Conference on 
Human Factors in Computing for our work on drunk 
driving detection.

Undergraduate, Graduate, and Executive Education
Prof. Wortmann taught various courses on technology, 
innovation, and business model innovation as part of 
the Executive MBA, Executive MBE, and EmbaX pro- 
grams at the University of St.Gallen and ETH Zurich. 
The master’s course «Platform Economy» (co-taught 
with Prof. Gassmann) was once again conducted in 
collaboration with industry, where students worked on 
two specific platform business models in partnership 
with Bosch. At the bachelor level, the course «Desig-
ning Digital Business Models» focused on the Internet 
of Things, AI, Product-as-a-Service, and Platform 
Business Models. Students had the opportunity to crea-
te a Product-as-a-Service business model for Gallus, a 
leading manufacturer of label printing and folding 
carton presses. In collaboration with Prof. Fleisch, the 
bachelor course «Introduction to Operations Manage-
ment» was significantly extended. AIs technologies, 
including Large Language Models (LLMs) and autono-
mous agents, provide a unique opportunity to scale the 
highly effective format of regular oral examinations. 
This format is unique in its ability to adapt questions in 
real-time, reveal students' thought processes, and 
provide targeted student support. Consequently, 
beginning with the Fall Semester 2025, we started to 
systematically integrate GenAI-supported, regular 
«oral examinations» into the course.

Company Visit Gallus Ferd. Ruesch.

Bachelor Course «Designing Digital Business Models».
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2.6 /
Global Center for 
Entrepreneurship & Innovation

// Prof. Dr. Charlotta Sirén, Prof. Dr. Joakim Wincent,  
	 Prof. Dr. Oliver Gassmann, Prof. Dr. Dietmar Grichnik

The year 2025 again marked a period of significant 
progress for GCEI, building even greater momentum 
for the center. GCEI received acknowledgment for an 
impressive portfolio of high-impact journal articles, 
continued to demonstrate outstanding teaching 
quality, and sustained a meaningful presence within 
its network of industry collaborators. Together, these 
accomplishments reflect GCEI’s consistent dedication 
to excellence and impact in all its areas of interest.
In 2024, GCEI researchers upheld their commitment  

to academic excellence, producing an impressive list  
of high-caliber publications. To exemplify a few of  
the publications, Professor Thomas Zellweger and 
Christine Scheef who published «Ownership matters: 
How family control affects the value of board chair 
types after CEO successions» in Journal of Manage-
ment. Moreover, Professors Dietmar Grichnik and 
Joakim Wincent together with co-authors published 

«An attractiveness bias? How women entrepreneurs' 
physical appearance affects men investors» in Journal 
of Management. Adding to these accomplishments, 
Professor Vangelis Souitaris and colleagues published 
«Changing ideological regimes: CEO succession with  
a shift in political ideology and new CEO early depar-
ture» in Journal of Management Studies. In addition, 
Professor Charlotta Sirén and team published «Aging 
and entrepreneurs' emotional exhaustion: The role of 
entrepreneurial strategy, psychological capital, and felt 

age gap» in Journal of Business Venturing. The regular 
appearance of GCEI researchers in top-tier academic 
journals is truly outstanding, where also a final proof 
of the relevance and impact is that Professor Oliver 
Gassmann and colleagues published «The R&D 
productivity challenge: transforming the pharmaceutical 
ecosystem» and «Does pharma R&D need a strategic 
reset? Adapting to a changing US landscape», which 
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both appeared in Drug Discovery Today. All these 
examples reflect the continuous efforts and dedication 
of GCEI researchers to execute the very highest level  
of impactful scholarship.

GCEI members received several awards and recogniti-
ons that conclude highest scientific standards and 
contribution to the scientific community and to 
industry. Professor Dietmar Grichnik HSG MBA Best 
Lecturer Award 2025 as Full-time Core Lecturer of the 
Year, voted by the MBA students at the University of 
St.Gallen.  Professors Oliver Gassmann and Joakim 
Wincent was awarded by Clarivate analytics with the 
top1% citation label based upon the Highly Cited 
Researchers program, Web of Science. The GCEI team 
once again had a strong presence at the Academy of 
Management conference, contributing with several 
papers that was well received and awarded to be best 
paper. It should also be noted that Professor Vangelis 
Souitaris was awarded a project «The journey of 
entrepreneurial exits: antecedents, forms and evolu-
tion» for the Swiss National Science Foundation (SNF). 

GCEI’s outlook remains highly promising, undersco-
red by its ongoing dedication to advancing frontier 
research, providing outstanding instruction, and 
executing practical projects with meaningful impact. 
Our members continue to uphold rigorous standards of 
excellence and are motivated by the chance to expand 
the frontiers of knowledge in entrepreneurship and 
innovation.

GCEI Research Seminar Series with Frederic Ooms and Alexander Rustler.
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«Stiftung zur Förderung von Technologiemanagement, Technologiepolitik und Technologietransfer» –
Advisory Council of the ITEM-HSG

Board
Franziska Tschudi Sauber / Weidmann Holding AG / Chairperson	 President
Jens Breu / SFS Group AG / CEO
Günther Lehner / ALPLA Werke Alwin Lehner GmbH & Co. KG / Chairman
Dr. Christoph Loos / Hilti AG / Chairman
Prof. Dr. Oliver Gassmann, ITEM-HSG / Director		  Secretary

Members
Philipp Amstutz	 SCHOTT Schweiz AG / Managing Director
Martin Blum	 Julius Blum GmbH / CEO, Board Member
Prof. Dr. em. Roman Boutellier	 ETH Zürich / Universität St.Gallen
Reinhard Braun	 Pantec AG / CEO
Dr. Bruno Damann	 Kanton SG Gesundheitsdepartement / Regierungsrat
Prof. Dr. em. Walter Eversheim	 WZL RWTH Aachen
Prof. Dr. em. Fritz Fahrni	 ETH Zürich / Universität St.Gallen
Alfred Felder	 Zumtobel Group AG, CEO
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Peter Gerner	 Hoval Gruppe Vaduz / Co-CEO
Brigitte Haas	 Regierung Füstentum Liechtenstein
Dr. Martin Henck	 Hilcona AG / CEO
Urs Kaufmann	 HUBER+SUHNER AG / VR-Präsident
Dr. Bijan Khezri	 Marquard Group AG / CEO
Dr. Stefan Mäder	 Die Mobiliar / VR-Präsident
Christian Mehling	 Lista Office LO AG / CEO
Tommaso Ramundo	 Ferag AG / CEO
Thomas H. Rüegg	 Baumann Group AG / CEO
Fabian Rupprecht	 Helvetia Gruppe / Vorsitzender der GL, CEO
Urs Ryffel	 HUBER+SUHNER AG / CEO
Dr. Frank Schaum	 Gallus Ferd. Rüesch AG / CEO
Stefan Scheiber	 Bühler Group / CEO
Prof. Dr. Günther Schuh	 WZL RWTH Aachen, Direktor
Dr. Pepe Sonderegger	 ks treuhandexperten ag / Universitätsrat
Beat Tinner	 Kanton SG Volkswirtschaftsdepartement / Regierungsrat
Dr. Daniel Tschudi	 Weidmann Holding AG / Co-Owner, Board Member
Alexander von Witzleben	 Arbonia Management AG / exekutiver Verwaltungsratspräsident
Jürg Zumtobel	 Zumtobel Group AG 
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Appendix

3.2 / Education

Prof. Dr. Elgar Fleisch
»	 Introduction to Operations Management - German, Bachelor 
»	 Research Seminar: Operation and Information Management, Ph.D.
»	 Research Seminar: Current Research Topics in Technology and Information Management, Ph.D.
»	 EMBA ETH HSG (emba X3), Module: Product & Services Technologies 

 Lectures at ETH Zurich
»	 Management of Digital Transformation, Master and MAS

Prof. Dr. Thomas Friedli
»	 Business Excellence (4. Sem.) 
»	 Management of Industrial Companies (4. Sem.)
»	 Doktorandenseminar: Kolloquium zur Forschung im Produktionsmanagement
»	 Produktionsmanagement (7. Sem.) 
»	 Operative Exzellenz (OPEX) (7. Sem.)
»	 Industrie 4.0 - Smart Production und Services (7. Semester)
»	 Seminar militärische und zivile Führung - Entscheidungsprozesse als Grundlage (Kontextstudium)
»	 Doktorandenseminar: Methoden des Technologiemanagements 
»	 CAS Produktionsmanagement

Lectures held at other Universities:
»	 SMBS, University of Salzburg Business School, Executive MBA, Qualitäts- und Prozessmanagement

Dr. Lukas Budde
»	 Einführung in das Operations-Management: Coaching (4. Sem.)
»	 Quality Management for Superior Performance and Innovation (7.Sem.)
»	 Methods: Sales and Operations Planning
»	 CAS Produktionsmanagement
»	 Executive Teaching

Lectures held at other Universities:
»	 OST, Smart Factory

Prof. Dr. Oliver Gassmann
»	 Business Innovation I (7. Sem., Master)
»	 Platform Economy (8. Sem., Master)
»	 Business Model Design (8. Sem., Master)
»	 Theories in Business Innovation (PhD)
»	 Publishing in Management, Technology, and Innovation (PhD with ETH und EPFL)
»	 CAS Business Innovation, Sportradar AG
»	 MBA-HSG, Business Model Innovation
»	 Academic Director of «HSG-Highlights 2025»
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Prof. Dr. Maximilian Palmié                     
»	 Capstone Project: Operations and Innovation Management (5. Sem., Bachelor)
»	 R & D Management (7. Sem., Master)
»	 Innovation und Führung (8. Sem., Master)
»	 Managing Global Innovation (8. Sem., Master)
»	 FPV: Innovationsmanagement in Smart Cities (8. Sem., Master)
»	 Theories in Organization & Information Systems (PhD) 

Asst. Prof. Dr. Naomi Häfner                     
»	 Innovation Management (5. Sem., Bachelor)
»	 Innovationsmanagement (6. Sem, Bachelor)
»	 CAS Business Innovation, Sportradar AG
»	 St. Gallen Board Academy
»	 St. Gallen Board Certificate CAS
»	 St. Gallen Board Conference

Dr. Mônica Barroso                     
»	 Be the Change – Exploring Systems Leadership for Sustainability (5. Sem., Bachelor)
»	 Skills: Inner Development & Sustainability Mindset (Bachelor, Kontextstudium) 

Prof. Dr. Dietmar Grichnik
»	 Entrepreneurship II (MGM)
»	 Tech Investing (Master Business Innovation)
»	 PhD Colloquium Entrepreneurship II
»	 Doctoral Paper Development Seminar in Management and Entrepreneurship Research
»	 Entrepreneurship (EMBA 67-68 Program: Main Lecturer)
»	 Tech Entrepreneurship (EMBA X4 Program: Lecturer)
»	 MBA Startup Week (MBA Program: Main Lecturer)
»	 CAS Digital Insurance & AI Transformation, Module I, (Guest Lecturer)

Prof. Dr. Joakim Wincent
»	 Paper clinic in general management (PhD)
»	 Entrepreneurship (Bachelor)
»	 International Entrepreneurship (Master)
»	 Foundations for Entrepreneurship at Hanken School of Economics (Master)
»	 Entrepreneurship for PhD candidates in Finland (PhD)
»	 Business experience at Hanken School of Economics (Master)
»	 International business experience at Hanken School of Economics (Master)
»	 PhD Colloquium Entrepreneurship II
»	 Doctoral Paper Development Seminar in Management and Entrepreneurship Research
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Appendix

Prof. Dr. Felix Wortmann
»	 Einführung in das Operations-Management – German, Bachelor 
»	 Introduction to Operations Management – Englisch, Bachelor 
»	 Designing Digital Business Models – Englisch, Bachelor 
»	 Platform Economy – Englisch, Master 
»	 Research Seminar: Operations and Information Management, Ph.D.
»	 EMBA ETH HSG (emba X4), Modul: Product & Services Technologies 
»	 EMBA-HSG 67, Modul: Technologie- und Innovationsmanagement
»	 EMBA-HSG 68, Modul: Technologie- und Innovationsmanagement
»	 EMBA-HSG in Business Engineering 2025/26, Modul: Business Innovation
»	 HBM Unternehmerschule (ES-HSG), Leadership Development Program, Beitrag zu Modul: Digitalisierung
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3.3 / Publications (Selection) 
	 (for full publication list see: www.alexandria.unisg.ch)

Books

Gassmann, O., Frankenberger, K. (2025). The Business Model Navigator: The strategies behind the most successful 
companies, (3rd edition), FT Publishing Pearson: Harlow, UK, 441 S.

Gassmann, O., Frankenberger, K., Sauer, R., Blohm, I., Palmié, M. (2025). Exploring the Field of Business Model 
Innovation – New Theoretical Perspectives. Palgrave MacMillan: London, 157 S.

 
Edited Volumes

Grichnik, D., Antretter, T., Pérez-Camacho, F. (2025). Búsqueda y Selección de Inversiones. Alemany L.,  
Andreoli J., & Cárdenas F. (Eds.), Financiando El Futuro: Capital Para Arrancar Y Escalar Negocios Exitosos.  
Amazon Self-Publishing, 201-238

Grichnik, D., Antretter, T., Stoeckel, A. (2025). Deal Sourcing and Initial Screening. Alemany L.,  
& Andreoli J. (Eds.), Entrepreneurial Finance: The Art and Science of Growing Ventures (2nd edition).  
Cambridge: Cambridge University Press, Forthcoming.

 
Refereed journals

Bernasconi, M., Friedli, T., von Dzengelevski, O. (2025). The Impact of Current Good Manufacturing Practices  
Inspections on Continuous Improvement Mindset in the Pharmaceutical Industry. J Pharm Innov 20, 282.  
https://doi.org/10.1007/s12247-025-10200-7 

Brudermueller, T., Potthoff, U., Fleisch, E., Wortmann, F., Staake, T. (2025). Estimation of energy efficiency of heat pumps 
in residential buildings using real operation data. Nature Communications, 16(1), 2834. 
https://doi.org/10.1038/s41467-025-58014-y

Brudermueller, T., Fleisch, E., González Vayá, M., Wortmann, F., Staake, T. (2025). HEAPO – An open dataset for  
heat pump optimization with smart electricity meter data and on-site inspection protocols. Proceedings of the ACM on 
Interactive, Mobile, Wearable and Ubiquitous Technologies, 9(1), Article 15. https://doi.org/10.1145/3679240.3734637

Castro, O., Mair, J. L., Zheng, S., Wortmann, F., Fleisch, E. (2025). The LvL UP trial: Protocol for a sequential,  
multiple assignment, randomised controlled trial to assess the effectiveness of a blended mobile lifestyle intervention. 
Contemporary Clinical Trials. https://doi.org/10.1016/j.cct.2025.107833
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Deuber, R., Langer, P., Kraus, M., Pfäffli, M., Bantle, M., Barata, F., von Wangenheim, F., Fleisch, E., Weinmann, W.,  
Wortmann, F. (2025). Moving beyond the simulator: Interaction-based drunk driving detection in a real vehicle using driver 
monitoring cameras and real-time vehicle data. Proceedings of the 2025 CHI Conference on Human Factors in Computing Systems 
(CHI 2025). https://doi.org/10.1145/3706598.3714007

Gassmann, O., Wincent, J. (2025). The Non-Human Enterprise: How AI Agents Reshape Organizations, California Management 
Review Insights, https://cmr.berkeley.edu/2025/10/the-non-human-enterprise-how-ai-agents-reshape-organizations.

Giger, O.-F., Fleisch, E., Jovanova, M., von Wangenheim, F., Wortmann, F. (2025). Barriers and facilitators of  
implementing value-based care: The case of SwissDiabeter. Digital Health, 11. https://doi.org/10.1177/20552076251336322

Giger, O.-F., Pfitzer, E., Mekniran, W., Fleisch, E., von Wangenheim, F., Wortmann, F. (2025). Digital health technologies 
and innovation patterns in diabetes ecosystems. Digital Health. https://doi.org/10.1177/20552076241311740

Grummon, A. H., O’Sullivan, K., Petimar, J., Hecht, A. A., Block, J. P., An, R., Polacsek, M., Mozaffarian, D. (2025). 
Nutrition info and other front-of-package labels and simulated food and beverage purchases: A randomized clinical trial. 
JAMA Network Open, 8(11), e37389. https://doi.org/10.1001/jamanetworkopen.2025.37389

Hess, M., Reuther, J., Grichnik, D. Wincent, J. (2025). Corporate Venture Capital and Strategic Search:  
Performance Spillovers in Parent Companies from Sticking to the Core Business. Journal of Business Research (JOBR).  
https://doi.org/10.1016/j.jbusres.2025.115628.

Hudecheck, M., Sirén, C., Grichnik, D. (2025 accepted). From Headlines to Valuations: How Media Sentiment Shapes 
Venture Capital Funding for Entrepreneurial Ventures. Journal of Business Venturing (JBV).

Kaufmann, C., Hess, M., Wincent, J., Grichnik, D. (2025). Women Entering the Boardroom: Misaligned Expectations, 
Stereotype Threat and Change. In: Best Paper Proceedings of the 85th annual meeting of the Academy of Management (AOM).

Knapp, J., Gebauer, H., Wortmann, F. (2025). Unlocking the benefits of direct-to-consumer (DTC) strategies without aliena-
ting dealers. Business Horizons.

Kwisda, S., Kremer, M., Sievertsen, N., Gassmann, O., Hartl, D., Schuhmacher, A. (2025).  
Does pharma R&D need a strategic reset? Adapting to a changing US landscape, Drug Discovery Today, 104442.
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Lesage, K.C., Schweitzer, F., Palmié, M., Haon, C., Misra, S. (2025). Red, blue, and green? The association between  
CEOs' political ideologies and green new product introductions, Journal of Product Innovation Management,  
https://doi.org/10.1111/jpim.12761.

O’Sullivan, K., Tiefenbeck, V., Stucki, M., Brunner, S., Opitz, I., Scholz, R. W. (2025). A single specific and  
actionable swap recommendation can lead to substantial reductions in households’ dietary carbon footprints.  
Journal of Cleaner Production. https://doi.org/10.1016/j.jclepro.2025.146577

Palmié, M., Aebersold, A., Oghazi, P., Pashkevich, N., Gassmann, O. (2025). Digital-sustainable business models:  
Definition, systematic literature review, integrative framework and research agenda from a strategic management  
perspective, International Journal of Management Reviews, https://doi.org/10.1111/ijmr.12380.

Pirrone, P., Bernasconi, M., Grothkopp, M., Friedli, T. (2025). Riding the bell curve of lean and digitalisation  
programme alignment – a social capital perspective (pp. 1–20). International Journal of Production Research.  
https://doi.org/10.1080/00207543.2025.2558133

Potthoff, U., Brudermueller, T., Hopf, K., Wortmann, F. (2025). Optimization of heating curves for heat pumps in operation: 
Outdoor temperature ranges for energy-efficient heating curve shifts. Applied Energy, 389, 125725.

Shenoi, A., Teepe, G. W., Lukic, Y. X., Negi, S., Mair, J. L., Fleisch, E., Kowatsch, T. (2025). Just Breathe: Harnessing 
Pretrained Audio Models for Mood Awareness in a Gamified Breathing Training App. Proceedings of CHI '25 Workshop  
on Envisioning the Future of Interactive Health. https://doi.org/10.5281/zenodo.15375517

Schmück, K., Schückes, M., Gutmann, T., Gassmann, O. (2025). Less trust, more truth: Implications and design choices  
for business models and platform ecosystems in the age of Web3, Technological Forecasting and Social Change, 123810.

Schuhmacher, A., Hinder, M., Brief, E., Gassmann, O., Hartl, D. (2025). Benchmarking R&D success rates of leading 
pharmaceutical companies: an empirical analysis of FDA approvals (2006–2022), Drug Discovery Today, 104291.

Schuhmacher, A., Grinchenko, K, Gassmann, O., D Hartl, D., Hinder, M. (2025). A case study assessing the impact of M&A 
and licensing on FDA drug approvals of leading pharmaceutical companies, Drug Discovery Today, 104306.

Schuhmacher, A., Gassmann, O., Kwisda, S., Kremer, M., Hinder, M., Hartl, D. (2025). The R&D productivity challenge: 
transforming the pharmaceutical ecosystem, Drug Discovery Today, 104494.
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Wesemann, H., Sirén, C., He, V., Grichnik, D., Wincent, J. (2025). The Two Faces of Hierarchy: CEO Power and TMT 
Learning Diversity in Technology Venture Innovation. Small Business Economics.

Wlcek, M., Gawer, A., Gassmann, O., Wortmann, F. (2025). How managers get B2B marketplaces wrong. Management of 
Information Systems Quarterly Executive.

Wörner, D., Falcke, L., Ritter, M., West, S., Friedli, T. (2025). Open Innovation for Circular Business Models: Addressing  
the Right Challenge at the Right Time. Journal of Product Innovation Management. https://doi.org/10.1111/jpim.70004

Wörner, D., Letmathe, N., Jovanovic, M., Friedli, T. (2025). Structuring Private Sustainability Governance:  
Combining Rule-Based and Goal-Based Mechanisms. Journal of Business Ethics. https://doi.org/10.1007/s10551-025-06024-7

Wu, F., Langer, P., Shim, J., Teepe, G. W., Lukic, Y. X., Fleisch, E., Wortmann, F. (2025). Comparative efficacy of  
commercial wearables for circadian rhythm home monitoring. IEEE Journal of Biomedical and Health Informatics. 
https://doi.org/10.1109/JBHI.2024.3471254
	

 
Contributions in practical journals

Helbling, J., Bernasconi, M., Friedli, T. (2025). Rethinking Manufacturing Quality in Pharma (Pharmind, Ed.;  
Vol. 87, Issue 5, pp. 424–429). Pharmind. https://www.alexandria.unisg.ch/handle/20.500.14171/122063

Saretz, B., Friedli, T. (2025). Risikomanagement für globale Produktionsnetzwerke – Integration einer  
Länderrisikoperspektive in das Netzwerkmanagement (Issue 2). Controlling – Zeitschrift für erfolgsorientierte 
Unternehmenssteuerung. https://www.alexandria.unisg.ch/handle/20.500.14171/121705
	

 
Conference Contributions

Crivelli, J., Hess, M., Vincent, J. (2025). Investors and Pivoting: How Investors are Pushing and Shaking  
Entrepreneurs into Uncertainty: Accepted at Babson College Entrepreneurship Research Conference 2025 (BCERC),  
Massachusetts, USA

Deuber, R., Langer, P., Kraus, M., Pfäffli, M., Bantle, M., Barata, F., von Wangenheim, F., Fleisch, E.,  
Weinmann, W., Wortmann, F. (2025). Moving beyond the simulator: Interaction-based drunk driving detection in a 
real vehicle using driver monitoring cameras and real-time vehicle data. In Proceedings of the 2025 CHI Conference on 
Human Factors in Computing Systems (CHI 2025).
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Kajdomqaj, B., Ademi, P., Grichnik, D., Shepherd, D., Wincent, J. (2025 accepted). The role of legitimacy lies and 
the dark triad in early-stage investment decision-making. RENT XXXIX Responsible Entrepreneurship & Technology. 

Kaufmann, C., Hess, M., Wincent, J., Grichnik, D. (2025). How to Address the Challenge of Joining a Start-up Board? 
Women Board Members Breaking Role-Expectations: Accepted at Babson College Entrepreneurship Research Conference 
2025 (BCERC), Massachusetts, USA

Kaufmann, C., Hess, M., Wincent, J., Grichnik, D. (2025). Please Smile: Gendered Emotional Labor Strategies 
Entering New Venture Boardrooms: Accepted at Babson College Entrepreneurship Research Conference 2025 (BCERC), 
Massachusetts, USA

Kaufmann, C., Hess, M., Wincent, J., Grichnik, D. (2025). Women Entering the Boardroom: Misaligned Expectations, 
Stereotype Threat and Change: Accepted at 85th Academy of Management Conference, Copenhagen, Denmark.

May, M., Hopf, K., Haag, F., Staake, T., Wortmann, F. (2025). Fostering active student engagement in  
flipped classroom teaching with social normative feedback. Proceedings of the 20th International Conference on  
Wirtschaftsinformatik (WI 2025). 

Otto, S., Wlcek, M., Wortmann, F. (2025). Towards conceptualizing software-defined vehicles: A systematic review 
and future research avenues. Proceedings of the 2025 European Conference on Information Systems (ECIS 2025).

Paffrath, V., Wlcek, M., Wortmann, F. (2025). Adopting generative AI in industrial product companies:  
Challenges and early pathways. Proceedings of the 20th International Conference on Wirtschaftsinformatik (WI 2025).

Wörner, D., Budde, L., Friedli, T. (2025). Towards Circular Business Models in the Punching Industry: Leveraging 
Smart Sensor Technology for Sustainable Manufacturing Processes. In: Kohl, H., Seliger, G., Dietrich, F., Mur, S. (eds) 
Sustainable Manufacturing as a Driver for Growth. GCSM 2023. Lecture Notes in Mechanical Engineering.  
Springer, Cham. https://doi.org/10.1007/978-3-031-77429-4_7
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3.4 / Talks (Selection)

Prof. Dr. E. Fleisch 

Kamingespräch HSG Insurance Diplomprogramm, 13.3.2025

Brief Thoughts an Agentic Systems, CSS, 27.10.2025

Agentic Systems in the Insurance Industry, Fireside Chat, Zürich Insurance Global Technology Townhall, 26.11.2025

 
Prof. Dr. Th. Friedli 

An Analysis of Overall Equipment Effectiveness (OEE) in Pharma, ASTM International Workshop, Toronto, 07.05.2025

Riding the bell curve of lean and digitalization program alignment – A social capital perspective,  
POMS Conference 2025, Atlanta, 09.05.2025

It takes two to tango: The maturity-relationship of lean and digitalization programs,  
POMS Conference 2025, Atlanta, 09.05.2025

University – Industry Collaboration: Research for Practice and the Example of the ETH HSG Manufacturing Alliance, 
interpharma Life Science Week 2025, Zug, 24.06.2025

SGMM 5.0 – The Production Management Perspective, Ringvorlesung HSG Alumni, St. Gallen, 29.09.2025

Towards Adaptable Global Production Networks, St. Galler Produktionsmanagement-Tagung 2025, 21.10.2025

Operational Excellence 2025 – Skindeep is not enough, St. Galler Produktionsmanagement-Tagung 2025, 22.10.2025

 
Prof. Dr. O. Gassmann 

Shaping the perfect business model, START Fellowship Pre-Accelerator, 15.01.2025

Data-Driven Business Models and Ecosystems, Board Essentials, Zurich, 07.02.2025
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AI - business innovation beyond the hype, CCL Global Management Conference, Bregenz, 27.03.2025

Innovationskultur als versteckter Erfolgsfaktor, Innoday 2025, SQUARE, 27.03.2025

Portfoliosteuerung im Spannungsfeld von Kerngeschäft und innovativer Pipeline,  
Alois Müller, HSG-Custom-Program, 03.04.2025

Business Opportunity AI, SFS International Management Conference, 21.05.2025

New business models in the era of AI? HSG Alumni and Zühlke Singapore, 27.08.2025

New AI on business models: Think x10, BMI Lab Think Tank, T Gallery Bonn, 05.09.2025

Strategische Flexibilität und Clockspeed, HSG-Highlights, 09.09.2025

Geschäftsmodelle, Fraunhofer-Forschungsmanagement, 23./24.09.2025

GenAI in manufacturing industries and some trends, Hilti Workshop Schaan, 01.10.2025

Wie bleiben Unternehmen innovativ? Andermatt Dialog, Andermatt, 31.10.2025

KI, Digitalisierung und zukünftige Trends, Lions Club Gossau St.Gallen, 04.11.2025

Strategic management of AI opportunities, Siemens Energy, 18.11.2025

Prof. Dr. D. Grichnik 

Smartfeld Innovation Camp, Big, great Challenges – Technology Trends – Entrepreneurial Mindset, Keynote, February 2025

HSG Founder of the Year, Léa Miggiano, START Summit, St. Gallen, Laudatio, March 2025
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Jefferies CVC Webinar, Corporate Venturing, March 2025

HSG Alumni-Webinar, Healthy Longevity: Mehr als nur ein Trend, April 2025

Bausteine einer nachhaltigen Energiewende, Stiftungsratssitzung ITEM-HSG, Vandans, Talk unter Beizug 
von Dr. Christian Opitz, Mai 2025

Nordic Chamber’s´Event, Think Like a Camel: Outlast the Boom-Bust, Talk, June 2025

HSG on Tour in München, Die voralpine Innovationsachse und die HSG: Innovation und Unternehmertum, Talk, June 2025

HSG on Tour in Stuttgart, Healthy Longevity, From Lifespan to Healthspan, Talk, June 2025

SMU Delegation Visit, HSG Entrepreneurship, Innovation and Entrepreneurship at University of St.Gallen, Talk, July 2025

Kick-off HSG START Accelerator, Keynote, September 2025

HSG Kick-off Days, HSG Entrepreneurship, Keynote, September 2025

Several Talks as Vice-President Innovation & Quality

Prof. Dr. F. Wortmann 

Two years of GenAI: What product companies have learned, Bosch Rexroth, online, 04.02.2025 

What product companies have learned in two years of GenAI: Use cases, challenges, and best practices,  
Volkswagen, online, 20.02.2025

The digital Oral Examiner, School of Medicine, University of St.Gallen, St. Gallen, 08.05.2025

How GenAI is reshaping business models, Adobe, St. Gallen, 09.05.2025
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Two Years of GenAI: Current status and future directions, Stiftung zur Förderung von Technologiemanagement,  
Technologiepolitik und Technologietransfer, Schruns, 15.05.2025

Towards a new era of automation and intelligence, Heidelberg, Heidelberg, 16.09.2025

Overcoming the GenAI paradox, Data Strategy Advisory Board Bosch, Stuttgart, 12.11.2025

Widespread adoption, minimal impact: Overcoming the GenAI paradox, Steuerkreis Bosch Lab at HSG/ETH,  
St. Gallen, 05.12.2025

Prof. Dr. J. Wincent 

Research presentation for board, Helsinki. 12.2.2025

Entrepreneurship research and future, Louisville. 17.9.2025

Frontiers in entrepreneurship? Stockholm. 9.12.2025
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Prof. Dr. E. Fleisch 

»	 Host Agentic Systems Lab
 

»	 Co-Chair Bits to Energy Lab
 

»	 Co-Chair of the Center for Digital Health Interventions 
 

»	 Member of the steering committee of the CSS Health Lab 
 

»	 Permanent guest on the steering committee (without voting rights) of the Bosch IoTS Lab
 

»	 Permanent guest on the steering committee (without voting rights) of the Mobiliar Analytics Lab 
 

»	 Member of Senate and Department SoM HSG
 

»	 Member of the Habilitation Committee of the HSG
 

»	 Member of the START Foundation Board (since 2024)
 

»	 Member of various academic associations
 

 
 
Prof. Dr. Th. Friedli 

»	 Lecturer EMBA at the University of Salzburg, Process- and Quality Management
 

»	 Advisory Board Member at SQS – Schweizerische Vereinigung für Qualitäts- und Managementsysteme
 

»	 Responsible for the Military Liaison Office at the University of St.Gallen
 

»	 President of the jury, REHAU-Wirtschaftspreis
 

3.5 / Permanent Tasks
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»	 Forschungsrat Switzerland Innovation Park Ost
 

»	 Member of the Senate

 
 
Prof. Dr. O. Gassmann 

»	 Co-founder and Director of the Global Center for Entrepreneurship and Innovation (GCEI-HSG)
 

»	 Co-founder and Director of Center for Innovation (CfI-HSG)
 

»	 Faculty Member of Senate and School of Management HSG
 

»	 Member of Senate Committee
 

»	 Member of the Tenure and Promotion Committee
 

»	 Member of the board of directors at Institute for Mobility (IMO-HSG) and the Center for Mobility (CFM-HSG)
 

»	 Steering Committee Bosch Lab (HSG/ETH)
 

»	 Co-founder of GLORAD-Research Center, Copenhagen-Kaunas-Shanghai-St. Gallen
 

»	 Member of the board of the Swiss Federal Institute of Intellectual Property (IGE, Bern)
 

»	 Member of International Advisory Board, Alexander von Humboldt Institute (Berlin)
 

»	 Member of the board (Hoffmann Neopac, Weidmann, Zühlke) 
 

»	 Editorial Board of R&D Management; Creativity and Innovation Management
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Prof. Dr. D. Grichnik 

»	 Vice-President (Prorektor), Member of the President`s Board Innovation & Quality, University of St.Gallen
 

»	 Co-Founder and Co-Director Global Center for Entrepreneurship and Innovation,  
	 University of St.Gallen (GCEI - HSG)
 

»	 Member of the School of Management, University of St.Gallen (SoM)
 

»	 Member of the Senate
 

»	 Member of the Executive Committee, St. Gallen Institute of Management in Asia,  
	 University of St.Gallen (GIMA-HSG)
 

»	 Member of the Executive Committee, St. Gallen Institute of Management in Latin America,  
	 University of St.Gallen (GIMLA-HSG)
 

»	 Member of the Editorial Board of the JBV – Journal of Business Venturing, Entrepreneurship Theory and Practice
 

»	 President of the Jury «HSG Founder of the Year»
 

»	 Member of the Committee HSG Spin-off Label
 

»	 Member of the Jury «Startfeld Diamand», St.Galler Kantonalbank
 

»	 Member of the Foundation «Switzerland Innovation»
 

»	 Member of the Board of Directors «Switzerland Innovation Park Ost»
 

»	 President of the Board (Stiftungsrat), HSG START Accelerator
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»	 Member of the Board (Vorstand), Smartfeld
 

»	 Expert at various Research Institutes, Funding Institutions and Universities

 
 
Prof. Dr. F. Wortmann 

»	 Scientific Director of the Bosch Lab at HSG/ETH
 

»	 Core Director of the Centre for Digital Health Interventions
 

»	 Member of the Bosch Data Strategy Advisory Board
 

 
 
Prof. Dr. J. Wincent 

»	 Professor of Entrepreneurship and Management, Hanken School of Economics, Finland
 

»	 Regular reviewer for management journals such as the Academy of Management Journal,  
	 Journal of Management Studies
 

»	 Current member of editorial review board of Journal of Business Venturing
 

»	 Action Editor of the academic journal Entrepreneurship: Theory and Practice
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3.6 / Doctoral Theses

Spring 2025 

Dr. Robert Jakob (ETH)
Predicting and Preventing Nonadherence to Mobile Health Interventions
Prof. Dr. Elgar  Fleisch, Prof. Dr. Tobias Kowatsch, Prof. Dr. Amit Baumel

Dr. Johanna Luicia Knapp
Direct-to-customer in B2B: How product companies overcome the direct-to-customer paradox
Prof. Dr. Felix Wortmann, Prof. Dr. Oliver Gassmann, Prof. Dr. Heiko Gebauer

Dr. Kevin O’Sullivan
Transitioning to Sustainable Consumer Food Behaviours: Leveraging Retailer Infrastructure and  
Advancing Household FoodWaste Measurement
Prof. Dr. Elgar Fleisch, Prof. Dr. Verena Tiefenbeck, Prof. Dr. Anna Grummon

Dr. Benedikt Saretz
Mapping and Managing Country-Level Risks in International Manufacturing Networks
Prof. Dr. Thomas Friedli, Prof. Dr. Klaus Möller

Dr. Fabian Specht
No Place like Home: Exploring Reshoring Types based on Decisions and Practices
Prof. Dr. Thomas Friedli, Prof. Dr. Reto Föllmi

Dr. Fan Wu (ETH)
Leveraging Machine Learning for Developing Biological and Digital Biomarkers: Studies in Neurological Disorder 
Diagnostics, Circadian Rhythm Monitoring, and Heart Failure Prognostics
Prof. Dr. Elgar Fleisch, Prof. Dr. Daryush Mehta, Prof. Dr. Varun Mishra, Dr. Filipe Barata
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Autumn 2025 

Dr. Patrick Langer (ETH)
From Sensing to Reasoning: Towards An End-to-End Framework for Leveraging Multimodal Digital Health Data 
Through Interoperable Data Acquisition, Real-World Deployment, and AI Models for Interpretation
Prof. Dr. Elgar Fleisch, Prof. Dr. Oliver Aalami, Dr. Filipe Barata

Dr. Markus Kreft
The Human Element in Automated Systems: Combining Machine Learning and Behavioral Interventions  
for Residential Demand Response
Prof. Dr. Elgar Fleisch, Prof. Dr. Thorsten Staake, Prof. Dr. Marco Pruckner

Dr. Lorenzo Pirrone
Managing Lean and Digitalization Programs in Manufacturing Companies
Prof. Dr. Thomas Friedli, Prof. Dr. Jan Marco Leimeister

Dr. David Wagner
AI Adoption: How firms compete, learn, and organize to morph into AI-enabled Organizations
Prof. Dr. Oliver Gassmann, Prof. Dr. Christopher Tucci

Dr. Laurin Zemmrich
Ensuring Strategic Alignment of Purchasing and Supply Management – A Social Capital Perspective
Prof. Dr. Thomas Friedli, Prof. Dr. Thomas Rudoph
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